2018 Budget Committee Schedule-revised

(all meetings @ 7PM unless otherwise noted, at Town Office)

9/5/17 Tuesday

10/2/17 Monday

11/29/17 Wednesday

12/06/17 Wednesday

12/13/17 Wednesday
12/20/17 Wednesday
12/27/17 Wednesday

01/03/18 Wednesday

01/05/18 Friday

01/10/18 Wednesday

01/12/18 Friday
01/17/18 Wednesday
01/24/18

01/31/18 Wednesday

02/05/18 Monday
02/07/18 Wednesday

02/09/18 Friday

02/12/18 Monday

Joint meeting with School Board — 6:30 PM School
followed by short meeting to review schedule/elect Chair

Joint Meeting with BofS following their 6:30PM scheduled meeting

Department Presentations:
Police
EMS

Department Presentations:
Andover Village District

Andover Fire Dept

East Andover Fire, Cemetery, Rec

Open

Open

Open

Department presentations:

Highway, Library, Transfer Station, Conserv., Planning

School Budget delivered to Budget Committee

First day to post notice of 01/12 Hearing (no hearing on that date-this is state
requirement)

School Budget Presentation to Budget Committee
Earliest that a Public Hearing on 100K+ Bond can be held

Public Hearing-School

Forward Town Budget to Budget Committee for review

Town Budget presentation
Post notice of Public Hearing-Town

Deadline for submitting Petitioned Articles-School
Public Hearing-Town Budget (Town, Precincts, District)

Last day to hold Public Hearing-School Budget (subsequent hearings allowed
with Notice)

Deadline for submitting Petitioned Warrant Articles-Town (if any)
Deadline for School Bond Hearing Notice



02/13/18 Tuesday

02/14/18 Wednesday 6:30

02/16/18 Friday

02/19/18 Monday

02/20/18 Tuesday 6.:30PM

02/21/18 Wednesday

Monday Feb 26

02/28/18 Wed

Monday March 5

Tuesday March 6

Tuesday March 13

Notice of Public Hearing-Petitioned Articles Town and School (02/20 if needed)

Finalize School Budget/Forward to School Board
2" Public Hearing-Town if needed

Last day to hold Public Hearing-Town Budget (subsequent hearings allowed
with Notice)

Notice deadline for Public Hearing on Bond 02/26
Last day for Public Hearing on School Bond over 100K
Last day to post School Warrant

Deliberate/Finalize Town Budget
Additional Public Hearing-Petitioned Warrant Articles

Meet with Selectboard if necessary to review BC recommendations -
Forward Town Budget to Selectboard

Last day for Public Hearing on Town Bond over 100K
Last day to post Town Warrant

Open

School Meeting — 6:30PM

Last day for Town Report to be available

Town Meeting



